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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The Diocese of Trenton was formed in 1881 when Pope Leo XIII divided the Diocese of Newark into two dioceses. Fourteen counties in the

southern two-thirds of the state comprised this newly formed diocese - Middlesex, Monmouth, Somerset, Warren, Hunterdon, Mercer,

Burlington, Ocean, Camden, Gloucester, Cumberland, Cape May, Salem and Atlantic. There were 51 priests, 69 churches, 23 parochial

schools and 40,000 Catholics in the diocese.  Ten bishops have governed the diocese and have guided the faithful.  Our current bishop, The

Most Reverend David M. O'Connell, C.M., began his tenure in the Diocese of Trenton in July 2010.  The former president of Catholic

University of America, Bishop O'Connell is steeped in academia and is a strong supporter of Catholic education.  In 2011, he increased

tuition assistance to Catholic schools investing an additional $1 million for tuition assistance.  Most recently, in 2015, he embraced the

marketing program, Catholic Schools Have It All, to raise awareness of the benefits of attending a Catholic school.

 

Today, the Diocese of Trenton encompasses four counties, Burlington, Mercer, Monmouth and Ocean.  There are 107 parishes in the

diocese with 267,416 households.  The number of Catholics living in the Diocese is estimated to be between 673,500 and 774,000.  Families

in the diocese are served by 32 elementary schools, 7 high schools, and 5 private schools.

 

The September 2015 enrollment for schools governed with oversight by the diocese includes a total of 9,839 Kindergarten-Grade 8 students;

947 preschool students, and 5002 high school students for a total enrollment of 15,788.  This number does not include private Catholic

school students.  There are 28 parish elementary schools and 3 parish high schools in which the pastor has canonical authority.  There are 4

regional elementary schools and 4 diocesan high schools that come under the auspices of the Department of Catholic Schools.  A pre-school

setting is provided in 28 of the elementary schools. 4 private high schools and 3 private elementary schools are governed by their individual

policies and are accountable to the Bishop's oversight in Catholic identity. The schools provide a variety of exceptional academic programs

and extracurricular activities.  Schools are committed to the faith formation, the infusion of 21st century skills, differentiated instruction,

technology integration and service learning experiences.

 

As reported in the NCEA Annual Statistical Report on Schools, Enrollment and Staffing for 2014-2015, the Diocese of Trenton ranked 28th in

enrollment nationwide with 18,664 students reflecting diocesan, parish and private schools. 

 

The majority of schools are in suburban areas. One elementary school is located in the inner city; a pre-K-12 school, in an urban setting,

borders the inner-city and primarily serves inner-city students.   One high school draws 22% of its population from Pennsylvania.

 

The diocese works to meet the diverse needs of inner-city, urban, and suburban students.  Approximately 19.6% of the students enrolled in

our schools require an Individual Service Plan.  To help meet the needs of these students, teachers took part in special needs workshops

offered over a three year period through a partnership with the Department of Catholic Schools and Georgian Court University.

 

Approximately 13% of elementary students and 20% of high school students are non-Catholic. Non-Catholic students take part in religion

classes and are present for liturgies and faith-based traditions and practices. 

 

Schools serve students from a variety of ethnic backgrounds  3.5% of elementary students and 6% of secondary students are of Asian
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descent. 6% of both elementary and secondary students are of African-American heritage. 6.5% of elementary students and 5% of

secondary students are of Latino descent.  83.5% of elementary students and 83% of secondary students are Caucasian.

 

Elementary tuition ranges from $3,475 to $6,350 with an average of $4,505.

High school tuition ranges from $9,900 to $12,420 with a diocesan average of $11,463.  

 

The cost to educate an elementary student averages $6,100 while the high school average is $12,500.

Parishes with schools invest $5.5 million for the schools' operating budgets.  Co-sponsorship from parishes without schools typically totals

$1.2 million annually.  This funding is utilized for tuition assistance as well as for the operating budgets of regional schools. Ever sensitive to

the financial needs of a family, schools also provide tuition assistance to the extent that a balanced budget can be maintained.

 

Our schools have been impacted by the economy.  New Jersey's high taxes have contributed to a reduction in enrollment as middle class

families deal with financial constraints.  In the 2015-2016 school year, there were 1,645 elementary student applications for tuition assistance

with 933 students receiving aid.  At the high school level, 1,257 student applications resulted in 957 awards for tuition assistance. 

 

In the 2014-2015 school year, $1.4 million was distributed in tuition assistance.  Since 2000, $27.6 million has been distributed to families for

tuition assistance or for the operating budgets of regional schools.

 

Like other dioceses serving Catholics along the northeast corridor, financial difficulties have been instrumental in the closing of Catholic

schools.  From 1970 through 2015, 40 schools closed.  From 1970-1979, 6 schools closed; from 1980-1989, 3 schools closed; from 1990-

1999, 6 schools closed; from 2000-2009, 21 schools closed; from 2010-2015, 4 schools closed.  The closures were largely the result of a

decline in enrollment and/or an inability to maintain financial viability.

 

In March 2012, Bishop David O'Connell, C.M. requested that The Catholic University of America assist the Diocese of Trenton in a planning

study for the Catholic schools with a particular focus on the sustainability of the elementary schools of the diocese.  Dr. John Convey and Dr.

Leonard DeFiore were the representatives of CUA for the study which commenced in April 2012 and ended in May 2013.  Known as the

Commission Study, the report presented recommendations regarding Catholic Identity, Academics, Governance, Finance, Marketing &

Public Relations.  The criteria determining a school's viability are monitored on an ongoing basis.  Factors include:  a stabilization or increase

in enrollment, a reduced differential between tuition and the cost to educate a child, and a decreased percentage of the parish's income that

is required to support the school.

 

In response to the need for advancement, the Catholic Alumni Partnership program was implemented in 2012.  With this comprehensive

program, the advancement efforts of Catholic elementary schools are centralized and supported by the Department of Development. In a 5

month period, school volunteers logged in alumni data that became part of an expanded database of potential supporters. 105,459

graduation records were entered into an excel spreadsheet from participating schools; updated address information was found for 75,733

alumni and 3,193 alumni were found to be in the highest tiers of wealth capacity. Ultimately, the vision is to create a sustainable fundraising

program for every Catholic elementary school with alumni support as its base. Future initiatives will include implementing an annual appeal

and conducting a major gift program for each school.  The Office of Development and the Department of Catholic Schools are collaborating

in providing the services of a grant writer for diocesan-wide initiatives as well as for school programs and needs. 

 

The Department of Catholic Schools and school administrators are committed to providing academic excellence in all schools.  Catholic

schools have built a tradition that serves as a foundation to form the future. Included in the initiatives is the development and updating of

curriculum guidelines, the infusion and integration of technology and attention to improving standardized test scores.  New curriculum

guidelines have been developed in Technology, Fine Arts, Library and Media.  A cyclical rotation provides updates which are addressed in
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Religion, English Language Arts, World Language, Social Studies, Science and Early Childhood Education.

 

A number of high schools utilize block scheduling while others retain traditional schedules.  They offer dual enrollment in which schools

partner with a university or community college to earn college credit while in high school.

 

Students are challenged academically. Elementary students are recognized by the John Hopkins University Center for Talented Youth.

Students take part in knowledge bowls sponsored by area high schools. They participate in national and regional contests. Among notable

competitions is the eCYBERMISSION competition that implements the Next Generation Science Standards in grades 6-9. Using scientific

inquiry, students write a problem statement that identifies a real world, community-based problem that they try to solve by developing a

hypothesis and an experiment. Three schools in our diocese have received recognition of achievement by taking part in  this competition.

 

Student assessment information is available through Genesis, an electronic data system which provides parent access to student

performance and grades.

 

Students in grades two through eleven take the Terra Nova Third Edition with multiple assessments in the spring.  High school students

participate in the PSAT in sophomore and junior year.  About 85% of high school students take the SAT and many students take the ACT

test.

 

The NJ Catholic Conference assists representatives from each of the 5 dioceses to review key legislation impacting the Catholic schools in

the state.  The NJ Network Director has invited and accompanied state legislators in visits to our Catholic schools so that they have an

appreciation for the schools, the students and the academic atmosphere. The NJ Department of Education holds quarterly meetings with

representatives for all non-public schools in the state to discuss issues relevant to the relationship between the state and non-public schools.

 

Through the work of the five dioceses, in collaboration with the NJ Catholic Conference, our schools participate in non-public school grant

programs.  The federally-funded programs include Title I, Title II, and Title III of No Child Left Behind, as well as an E-rate discount program

and services provided through IDEA.  In addition, New Jersey provides funding for an array of services: supplemental and compensatory

education, English as a Second Language, speech, occupational therapy and counseling. Transportation services have a significant impact

on maintaining student enrollment.  Nursing services provide essential support to the health and safety of students.  In most of our schools,

the nurse's salary must be augmented by the school in order to ensure full-day coverage.  The state also allocates funding for the purchase

of textbooks and classroom learning materials, technology equipment and building security needs. 

 

No one can know what the future holds.  The diocese, like the world, is in a constant state of change and faces many challenges.  While

growing economic hardships and diminishing enrollment may have been a reality in the latter part of its 134 year history, the Diocese of

Trenton looks with hope toward that uncertain future as it continues to meet those challenges and to provide a quality Catholic education for

the young people of central New Jersey.  
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement

 

The Department of Catholic Schools in the Diocese of Trenton provides leadership, direction, support and service to pastors, principals and

school communities as they form students in the Catholic faith and develop each child's potential.

 

Each of the 39 schools governed with oversight by the Department of Catholic Schools considers and creates their purpose for existence and

is guided by a mission statement formulated by its leaders and school community.  Schools incorporate the Gospel message and teachings

of Jesus throughout the curriculum, celebrate the gifts of all students, and invite students to become lifelong learners.

 

Vision

 

The vision for our Catholic schools is to create a learning environment centered on respect for God's creation and the dignity of each person.

It represents an environment in which all learn and live the teachings of Jesus.  It is student-centered and provides active learning.  It is

where students develop a love of learning and where the whole child grows spiritually, physically, intellectually, morally, socially, and

emotionally.  The school promotes 21st century learning skills and students learn to think independently and to make decisions.  The

hallmark continues to be service to others.

 

Catholic Identity, Program Offerings and Expectations for Students

 

Catholic schools embody a learning environment in which students develop a personal relationship with God.  Students are encouraged to

understand their story, their role in God's plan, in light of the big story, the Gospel. The administration and faculty are challenged to nourish

and nurture the students in their care.  Children learn about the Catholic faith and consider how to develop a relationship with God as part of

their daily lives. They are immersed in standards-based academics and are encouraged to meet high expectations.  They incorporate service

to others as an expression of faith and good citizenship.

 

Service projects abound in our schools.  The programs teach students to incorporate the Corporal Works of Mercy and to realize that as they

serve others, they are indeed serving Christ. Schools sponsor programs to include "Tackling Hunger" in which students provide canned

goods for food pantries.  In one year, students in a K-8 school collected more than $30,000 for the St. Vincent de Paul Food Pantry. A recent

Christmas food drive resulted in the collection of 1,500 pounds of food collected by another school.  Through the Make-A-Wish Foundation,

students sponsored a 10 year old girl facing a life-threatening illness.  Through the Friends of Alouette International, supplies to 100

underprivileged students in the Philippines were realized.  One high school has sponsored a Community Service Program for over 30 years.

They prepare more than 2,000 lunches for homeless pre-schoolers, teach elementary students about the dangers of bullying, and deliver

busloads of Christmas gifts to Catholic Charities. 8,000 students from Catholic schools, religious education, and home schooled programs

took part in a diocesan-wide Eucharistic Congress in 2012.  The Eucharistic Congress provided the means for the faithful to take part in

liturgies, to experience personal time for prayer, to give service to the disenfranchised, to celebrate, to remember and to grow deeper in the

Catholic faith. Students prepared for the event by giving service.  They assisted others locally through the donation of canned goods and took

great care in packaging dried foods for the less fortunate in Burkina Faso, Africa. Students collected over $21,000 in donations which was
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used to purchase the food to help assuage hunger across the globe.

 

In 2015, a diocesan-wide day of service, Catholic Schools Do It All, expanded the marketing campaign, Catholic Schools Have It All.  The

elementary students in each Catholic school were engaged in acts of service.  Some beautified their community by planting flowers and

cleaning up the environment; others invited first responders to a breakfast; students created backpacks filled with summer camp items for the

less fortunate.  The project will be continued on an annual basis and is a way for students to give back to their communities and to put the

Episcopal motto of Bishop O'Connell, C.M. into practice: "To serve and not to be served."

 

Catholic educators recognize that each student is a child of God and opportunities flourish in a faith-filled environment in which respect for

self and others and working in harmony are part of the daily climate.  Our Catholic schools provide a moral compass for students, giving

direction to their lives. Students establish roots for steady growth and development.  Celebrations of the Mass provide a peace-filled

centering and remind us of our identity.

 

Catholic schools cultivate study habits and develop a work ethic in students which will serve them for a lifetime. With the focus on a

standards-based curriculum and high expectations for all, students acquire the competencies to become leaders and contributing members

of society.  Schools are places where high-expectations and positive reinforcement are the norm.

 

Values and Beliefs

 

- We believe that parents are the child's primary educators and they work in collaboration with the school

 to help each child reach their potential.  They are valued as partners in the religious and academic 

 education of their children.

 

- We believe that the administrator is the most important agent in the school in assisting teachers to

 understand their role as educators in a Catholic school.

 

- We believe that the teacher is the most powerful predictor of student achievement and has the greatest

  impact on student learning.

 

- We believe educators must be life-long learners and give witness to Gospel values in their

 relationships with students, parents and the broader public.

 

- We believe that to succeed, students must know that they are valued and that they matter.

 

- We believe that to be contributors in society and the global arena, students must be taught to think and

 problem-solve and not be given predigested facts to master.

 

- We believe that student-centered classrooms that provide active learning contribute to results-oriented

 21st century classrooms. 

 

- We believe that the Catholic identity of a school must be a lived reality.

   o  Liturgies, prayer services and Catholic teachings are integrated into the curriculum and school

       environment. 

   o  The traditions are incorporated into the faith-life of our schools. To have a school that mirrors
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       harmony and a peace-filled environment, it is essential that our faith becomes a lived reality in the

       way that we treat each other - student to student, teacher to student, and student to teacher.  The

       expectation to treat others with respect must be incorporated into every classroom and each

       teacher's expectation level.

 

- We believe that every school community should strive for academic excellence in the teaching and

 learning environment.

   o  We recognize the importance each teacher makes in motivating students to achieve and the key

       role they have in setting a classroom climate that is stimulating, filled with discovery, structure, and

       expectations.

   o  We recognize the key role administrators play in evaluating and supervising the teaching staff.  It is

       a professional responsibility that educators be evaluated each year and that evaluation instruments

       reflect the strengths and areas of improvement.

 

- We believe that schools that are viable have the input and support of the community.

   o  Administrators are not expected to execute the myriad responsibilities that are part of a school's

       operation alone.  Sound functioning and effective school boards can provide a support system for

       administrators.

   o  Boards of Delegated Responsibilities/Limited Jurisdiction can provide perspective, as well as

       address the work load in targeted areas of marketing, advancement, facilities and finances.

   o  To assist boards in effectively executing their responsibilities, an annual workshop is scheduled in

       the fall outlining best practices and information of interest to board members.

 

- We believe that Catholic schools must be financially viable in order to meet their operational needs,

 provide a rigorous education and support long-range goals.

   o  Members of the Department of Catholic Schools meet throughout the year with administrators of

       schools with an enrollment of under 225 to brainstorm, question, support and have an ongoing

       dialogue to provide opportunities for vitality and sustainability.

   o  Financial viability is essential.  It is important that communication be an on-going component in

       educating parents and the public about the cost to educate a child versus the cost of tuition.  To

       that end, financial transparency will serve the school in educating the public of its needs, its

       resources and the ways in which the parishes and parishioners contribute to the viability of our

       schools.

   o  Administrators are encouraged to distribute tuition assistance packets to parents so they may apply

       for financial aid.

 

- We believe that additional revenue sources must be developed to move our schools toward independent

 financial viability.

   o  The quality and availability of Catholic education is a shared responsibility with the broader

       community.  Boards can support the marketing and advancement efforts of schools.

 

-  We believe that is it important for Catholic schools to be academically excellent in safe, caring, and

  well-disciplined environments in which every child can learn and grow.

   o  Updating school security and safety plans are an essential component.  Schools consult with local
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       police and emergency services each year and a plan is in place that is available and understood by

       staff.  Drills, evacuations lockdowns are part of a school's routine in ensuring the safety of students.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Since its establishment in 1881, the Diocese of Trenton has provided schools that are rich in Catholic identity and marked by a rigorous

educational program. Today, that commitment to offer families a quality Catholic education, driven by Gospel values, continues through

educational programs which inform and assess student achievement.

 

The Diocese of Trenton is blessed to have Bishop David M. O'Connell as an avid supporter of Catholic schools.  This support was

underscored in his inaugural year as Bishop launched the 2011 Bishop's Annual Appeal fundraising drive committing an additional $1 million

in tuition assistance for students.  Most recently, Bishop initiated the 2015 Marketing Campaign, Catholic Schools Have It All. The campaign

has a dedicated website and a prominent platform on the diocesan and Department of Catholic Schools websites.  Billboards have been

utilized to capture interest and spread the message underscoring the value of Catholic schools.  A frequent visitor to schools throughout the

year, Bishop's presence at the Baccalaureate Masses for graduation provides the charge to graduates to be true to the tenets of our Catholic

faith. 

 

In 2012, the Department of Catholic Schools partnered with Georgian Court University to develop full day seminars to help teachers develop

instructional strategies to reach students with special learning needs.  The program was offered over a three year period so that schools

could plan for teachers to attend the program without the need for excessive substitutes in any given year.  The program was supplemented

by the Diocesan Parent Teachers Association which invested $20,000 to assist the schools in providing this opportunity to teachers.

 

With a strong commitment to impart the tenets of the Catholic faith responsibly, the Department of Catholic Schools partnered with Georgian

Court University in 2013 to develop a Catholic School Leadership Program.  The first cohort graduated in May 2015.  Having teachers further

their education and be part of the GCU administrative cohort has proven to be an initial step in succession planning.

 

Secondary students participate in dual enrollment programs available through Seton Hall University, Brookdale College, and Rider University.

Students graduate with six to fourteen college credits.  Accruing credits helps the family financially with the cost of college and provides

students with a notable advantage as they continue into the realm of higher education.

 

While Catholic schools do have it all, central to our mission is our Catholic identity.  Among the many things we do well in our Catholic

schools, creating an attitude and an atmosphere of gratitude is a key part of our mission.  Permeating the school experience is an

atmosphere of openness and acceptance as students seek to understand and to find meaning in life.  There is a niche for every student.

Through coursework, exploration, and discovery, students identify their interests and utilize their skills and talents of expression to contribute

to their formation as well as to that of the broader school community.  In building community and bringing students together, we recognize

many gifts.  We are called to service to share the gift of self, to contribute to local and national arenas, and to promote good works.  Service

to the community is a hallmark of our Catholic schools.  Cited in detail in our System's Purpose, service is a lived reality in each of our

Catholic schools. 

 

Key indicators of student performance confirm that Catholic schools produce results in the education of America's youth.  Ninety-nine percent

of graduates pursue higher education; students score above average on national standardized test scores; graduates are acclaimed as

Commended Students in the National Merit Scholarship, Advanced Placement Scholars, Governor Scholars and National Honor Society
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members. Professional doors open to invite the talents of Catholic school graduates.  The responsibility of educating the future generation of

America is one that invigorates Catholic school educators to continue to meet the challenge.

 

Schools focus on 21st century learning and incorporate critical thinking and technology into all aspects of the curriculum. Honors classes,

service to the community, athletic competition and achievement are areas reflecting the ever-evolving educational opportunities.  Students

take part in a variety of annual knowledge bowl competitions offered by area high schools.

 

The standardized test scores of elementary students have shown improvement. The National Percentile of the Mean of the National Curve

Equivalent for spring 2015 is 76.7% in Reading;  80% in Language and 75.14% in Math.  The scores indicate that a high percentage of the

students in grades two through eight are demonstrating marked improvement.  Traditionally, the area of language arts is one in which

students show competence. Reading and math continue to improve or remain stable.

 

The education received in Catholic schools makes a difference in the lives of students.  Ninety-nine percent of our graduates attend college

or institutes of higher learning.  In 2014, graduates from our high schools were offered scholarships and grants in excess of $123 million.

 

In recent years, administrators have been encouraged to review their academic program to become recognized as Blue Ribbon Schools.  In

2010, St. Ann School in Lawrenceville received this recognition.  In 2012, St. Leo the Great and St. Paul Schools achieved Blue Ribbon

recognition.  In 2014, St. Gregory the Great Academy was also recognized as a Blue Ribbon School of Excellence.  An announcement made

in September 2015, confirmed that Holy Cross School in Rumson and Our Lady of Good Counsel School in Moorestown have been

recognized as Blue Ribbon Schools of Excellence.

 

NCEA recognition has been extended to pastor, Father Dan Swift as a Distinguished Pastor, and to Distinguished Principals, Sr. Jude Boyce

of Our Lady of Mt. Carmel, and Mrs. Anne Reap of Trenton Catholic Academy, for their leadership and vision in working with their

communities.  In 2012, teacher, Donna Urmey of St. Joseph School received the NCEA Distinguished Teacher Award.

 

Graduates succeed and contribute to society.  Diocesan graduates have embraced leadership positions  in the Church including a bishop, a

former chancellor, a former director of the diocese's Pontifical Mission Society, and a host other pastors, priests and religious.

 

Graduates also contribute in a variety of other realms: a brigadier general, a chief technology officer for White House communication, a

retired state superior court judge, a Monmouth County sheriff, a composer and musical director of the Academy Awards broadcast, a

Hollywood writer, and players for the Boston Red Sox and the Indianapolis Colts.  School archives abound with names of graduates who

have contributed to the arts, education, the sciences, business, the medical field, research.

 

Realizing the need for viability and sustainability, Bishop O'Connell initiated the Commission for the Study of the Sustainability of Catholic

Elementary Schools in 2012.  As an outcome of the Convey study in 2012, schools in the Diocese of Trenton benefit from consolidated

purchasing being able to purchase materials and supplies at the same competitive rate as schools in the public sector.

 

 

Schools understand the importance of marketing our Catholic schools.  Each school has a website to communicate with the public.  Monthly

meetings are held with marketing representatives from elementary schools to discuss best practices, explore ideas and strategies and to plan

diocesan marketing campaigns. Schools have posted ads on local media sites announcing open houses. Individual ads for each school have

been featured on radio stations WXTU and BEN FM for three weeks in January announcing events for Catholic Schools Week, cable TV ads

on Comcast and Cablevision highlighted our Catholic schools.  The ads were filmed by one of our high schools and featured students in the

advertisement.  Three flights of digital ads on various internet locations touted the benefits of Catholic education.  In 2014-2015, a diocesan-
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wide day of community service highlighted the good works of our school communities. Students organized breakfasts honoring veterans and

first responders, visited nursing homes, collected canned goods for local pantries, cleaned-up parks and beaches.  Schools are using Social

Media so the public can learn more about our Catholic schools.

 

The Department of Catholic Schools has the support and engagement of numerous stakeholders in Chancery working consistently with the

Departments of Finance, Human Resources, The Monitor and Publicity, Development, Computer Services.  This year, the Office of

Development enlisted the services of a grant writer to assist in the task of connecting schools with the many available sources of funding.

Since 2013, the Catholic Alumni Partnership, established by the Office of Development as well, has assisted the schools in renewing the

bond between schools and their alumni base to garner significant financial support.  

 

Elementary schools utilize a comprehensive student information program, GENESIS.  It provides administrative services in managing student

records and information.  It provides grade books for teachers and the facility to capture lesson plans.  The Genesis grading component is

equipped with a Parent Portal which gives parents unfettered access to their children's grades.  Report cards are generated electronically.

 

A foundation, The Healing Hands of Christ, supports an autistic student attending one of our elementary schools.  Beginning in the 2013-

2014 school year and continuing to the present, St. Rose of Lima School has been the proud recipient of a classroom aide to assist a student

with autism.  Teachers at St. Rose of Lima School learn how to best accommodate differently-abled children through the coaching and

guidance of an expert in the field.

 

In 2014, The Trenton Diocesan Council of Parent Teacher Associations was named one of four Distinguished Home and School Association

Award winners in the U.S. by the National Catholic Education Association.  The award recognizes the work of the diocesan PTA in providing

$20,000 in funding over a three year time frame for its teachers to attend special needs workshops at Georgian Court University in

Lakewood.

 

Unhampered access to technology is a high priority for our schools.  Beyond the traditional computer lab or the familiar media center, many

schools have welcomed the addition of iPads, Chromebooks, or laptops available for student use.  Integrated White Boards continue to spark

additional interest and hands-on experience for students.  The ability to skype with others locally, nationally and internationally brings global

education and awareness to a new level.  On the secondary level, two of the seven high schools have instituted a Bring Your Own Device

"BYOD" program while others take part in a one-to-one laptop consortium.

 

An interest in STEM programs has begun to peak in many schools with robotics being an area of interest. One of our high schools, for

example, received fourth place recognition in a statewide competition at the Liberty Science Center in Jersey City.  Some of our schools

participate in eCYBERMISSION to advance their skills in real-world problem solving in the context of STEM education.

 

Our Lady of Mount Carmel School was selected as a National Stem Showcase School.  The Science, Technology, Engineering and

Mathematics program in the after school program was selected for the 21st Century Community Learning Center Virtual Showcase by the

U.S. Department of Education.  Out of 8,900 21st Century Community Learning Centers in the nation, OLMC is one of 3 selected as a virtual

showcase.  The program supports the creation of community learning centers during non-school hours for children who attend high-poverty

schools.

 

In 2012, a program for athletes was instituted to promote athletes to live their faith.  The Catholic Athletes for Christ program provides a

platform whereby athletes share and model their faith in the classroom as well as on the field.  Annually, the local student and adult leaders

are invited to the Chancery for professional development in leadership.  The day includes prayer, student discussion, and a presentation.

The presence of Bishop David O'Connell and his personal interaction with the athletes is truly a highlight of the day.
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Areas of Improvement

 

The art of maintaining the fine balance of keeping Catholic schools affordable recognizes the importance of addressing the rising cost of

Catholic education and developing alternative funding sources.  Finding ways to increase funding for tuition assistance can serve students

whose families find tuition costs to be a stumbling block.

 

Assisting principals and business managers in monitoring the school budget and providing long-term financial projections can provide

needed oversight in maximizing financial planning and sound decision-making.  Training in and implementation of financial forecasting is an

additional step toward viability.

 

Continued advocacy at the state level in regard to transportation issues, nursing services, and technology funding remains a constant.

Students attending Catholic schools deserve equitable services.  The diocese employs a director for the NJ Network of Catholic School

Families to work with legislative representatives in each school to ensure the voices of Catholic parents are heard by legislators.

 

Creating guidance and the introduction or expansion of STEM programs is essential in preparing students to be critical thinkers and

tomorrow's contributing citizens.  STEM careers are multiplying in the 21st century workplace and competencies are required for students to

be successful in professions yet to be developed.

 

The faith-filled foundation, the philosophy, the environment, and the academic rigor of Catholic schools provide an environment in which the

expression of dreams can become a dynamic reality.  Catholic schools make a distinct difference in the lives of students, in the Church, in

the community, and in the global society of the 21st Century.  Today's students face many unique challenges and these challenges serve to

provide the canvas for which our students have been gifted a palette of brilliant colors for creative solutions.  As the community works

together, all things, as the Gospel of Matthew states, are possible with God.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Pope Francis speaks of education as "an act of hope" in his book, Education for Choosing Life.  Indeed, throughout history, we are called to

be people of faith, addressing challenges which are part of our lived reality and fueling that hope for generations to come.

 

The decision to utilize AdvancED as an instrument for accreditation, and more importantly, for continuous student learning and growth, was

spurred by that hope to provide the best opportunities for Catholic education in the Diocese of Trenton.

 

Realizing the ease in adapting the tried and true, the importance, the urgency to utilize research, best practices, creativity and new learning

are underscored and essential for our students to be contributing members of society and for Catholic schools to thrive.

 

Pastors, administrators, and school communities rely on this hope to spread the Catholic faith and to provide an exceptional Catholic

education for students.

 

The Most Reverend David M. O'Connell, C.M., members of the Department of Catholic Schools, pastors, administrators and stakeholders

dedicated to Catholic education are committed to providing resources and new learning for educators and students in our Catholic school

communities.

 

Thanks are expressed to all who have committed themselves with an openness to assess and evaluate powerful practices and areas for

growth and improvement. 

 

With the shared expertise and educational experience of the External Review Team, there is every confidence that the process of continuous

student learning and growth and school improvement will be realized and affirmed with a lens toward the future.
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