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Representatives developing 
preliminary scenarios
The Monmouth Bayshore Cluster Study represents 
an ongoing, proactive initiative by the Diocese of 
Trenton to redefine the way parishes serve their 
communities in these challenging times. The process 
has moved beyond its research and analysis phase 
and entered into its deliberation and discussion 
phase, with a Study Group, comprised of pastors 
and two parish representatives from each of the 
seven parishes, continuing to meet monthly to 
discuss how parishes can respond to new realities 
in the diocese.  These realities include changing 
demographics and populations, a declining number 
of priests and religious, 
the secularization of 
Catholics and the 
pressures of a faltering 
economy.

The most recent work 
of the Parish Cluster 
Study Group has 
included considering 
new models for 
ministry and growth, 
referring to statistics, 
demographic 
information and 
parish surveys. Team 
members were asked 
to consider new configurations to accommodate 
population growth and ministry needs.

Parishes involved in the Monmouth Bayshore 
Cluster include Holy Family, Union Beach; Jesus 
the Lord, Keyport; Our Lady of Perpetual Help, 
Highlands; St. Agnes, Atlantic Highlands; St. Ann, 
Keansburg; St. Catherine, Middletown, and St. 
Joseph, Keyport.

A brief history

Beginning in the fall of 2008, all necessary 
demographic and financial data were collected 
from the parishes, and surveys were provided 

and completed by parishioners. Core Teams of 
parishioners were identified by their pastors and 
provided with appropriate resources, including 
maps of the region, parish statistical reports and 
demographic material. 

The first of 11 planned monthly meetings began in 
January, with a welcome to pastors, clergy, religious 
and Core Team members by Msgr. Gregory D. 
Vaughan, diocesan vicar general and moderator 
of the curia. Father Jeffrey E. Lee, director, and 
Michael Fabian, associate director of the diocesan 
Office of Expansion and Restructuring, have guided 
the process from its inception. (This office has since 
been aligned under the Office of Pastoral Planning, 
headed by Terry Ginther, director.  Father Lee will 
continue this work as chairman of the Commission 
for Parish Expansion and Restructuring.)

In the spring, the smaller Study Group began 
meeting monthly 
to develop concrete 
recommendations 
for Bishop John M. 
Smith. Parish Core 
Teams continued to 
meet monthly in their 
parishes to support 
the work of the Study 
Group and disseminate 
information to the 
parishes.

Parish members 
involved in this process 
were invited to develop 

Big, Hopeful, Audacious Goals (see related article) 
which would serve as 20-30 year benchmarks 
to evaluate each parish’s success in achieving its 
mission. In April, Study Group members presented 
their parish goals, which highlighted both the many 
similarities of parishes seeking to fulfill the mission 
of Christ, as well as the challenges parishes face in 
serving the people in their unique communities.

As the dialogue and evaluation continued into the 
summer, initial proposals were presented by the 
Study Group for potential models of parish structure 
that would enable parishes to remain viable and 

Parish Study process reveals 
shared goals and challenges

UpdateParish Study

Monmouth Bayshore Cluster

August, 2009

Monmouth

Burlington
Ocean

Mercer

Parishes involved in the 
Monmouth Bayshore 
Cluster Study include:

Holy Family, Union Beach 

Jesus the Lord, Keyport 

Our Lady of Perpetual Help, 
Highlands 

St. Agnes, Atlantic Highlands 

St. Ann, Keansburg 

St. Catherine, Middletown 

St. Joseph, Keyport

Important links
Parish Study site, including video:

http://www.dioceseoftrenton.org/
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See Collaboration | P8



2     August, 2009 UpdateParish Study

In the early stages of 
each parish study, 

participants are presented 
with an overview of the 
mission statement of the 
Diocese of Trenton:  

We, the people of the Catholic 
Church of Trenton, are called to 
proclaim and advance the Kingdom 
of God in the New Jersey counties of 
Burlington, Mercer, Monmouth and 
Ocean. 

Within our rich diversity, •	 we are 

On the threshold of a new 
millennium, at a convocation of the 
priests of the diocese in 1999, Bishop 
John M. Smith presented to his priests 
a vision of what parish life could be 
and what parish leadership would 
have to accomplish to reach that 
goal, given the challenges facing the 
Church in the post-modern world:  
major demographic shifts, growing 
secularization, and an influx of new 
immigrants, coupled with a reduced 
number of priests to serve a growing 
number of Catholics.  In the course 
of his address, he articulated what 
have come to be called “The Eleven 
Elements of a Vibrant Parish.”  
In the parish studies facilitated 
by the Office of Expansion and 
Restructuring, these 11 elements are 
frequently employed in discussing 
what parishes might undertake to 
achieve, maintain or increase vibrancy.  
Sometimes attaining these elements 
may require restructuring parishes 
through merger or twinning; in 
other cases, it may simply require 
more extensive collaboration with 
neighboring parishes.  
In the parish study process, team 
members found the Eleven Elements 
to be a useful yardstick for evaluating 
new models for ministry.  

Elements of a  
Vibrant Parish
1.	 The parish will have a strong sense 

of itself as a community of faith, 
called by God, united in Christ 
and led by the Holy Spirit.

2.	 Members will see themselves as 
called and willing to participate 
actively in the leadership and 
growth of the parish.

Mission of the Diocese of Trenton
made one by our Baptism in Christ.
We are united•	  with Jesus, the Eternal 
Shepherd, with our Holy Father, the 
Universal Shepherd, and with our 
Bishop, the local Shepherd.
We form a community of faith•	 , 
called to worship God, celebrate 
the sacraments and teach the Good 
News.
As pilgrims, conscious of our •	
sinfulness and need for reconciliation, 
we seek renewal always in the light 
of Christ.
Responding to our call to disciple-•	
ship, we reach out in love and ser-

vice to all, ever striving to advance 
the cause of peace and justice in the 
Name of our Lord Jesus. (from a 
working copy, 2007)

The Kingdom of God
All of these expressions center on the 

teaching and mission of Jesus — to 
proclaim the Kingdom of God.  The 
Kingdom of God is his presence among 
human beings calling them to a new 
way of life as individuals and as a 
community.  This is a Kingdom of 
salvation from sin and a sharing in 
divine life.  It is the Good News that 
results in love, justice and mercy for the 

whole world.
The Church at every level works to 

promote and build the Kingdom of 
God through proclaiming the Word, 
bringing people into community, and 
sending them out into mission.  Bishop 
John M. Smith has asked the Office and 
Expansion and Restructuring to assist 
parishes in clarifying their mission, 
deepening their understanding of their 
connection to the greater missions of 
the diocese and Church universal, and 
preparing them to serve that mission 
with greater vibrancy both now and in 
the future. This is the goal of the parish 
studies sponsored through that office.

What does a vibrant 
parish look like?

3.	 A pastor who knows the people 
of the parish, they know him 
and they are comfortable in 
communicating with him.  The 
pastor is so important to the life of 
a good viable parish.  He presides 
over the liturgy and empowers 
others to take part in the ministry 
of the church.

4.	 The parish must have an adequate 
number of well-trained staff to 
take care of the needs of the parish.  
They must have a sense of purpose 
in achieving the goals of the parish.

5.	 Parishioners will actively 
participate in the life of the parish, 
both in the liturgical life and in 
other functions connected with the 
parish.

6.	 The liturgy will be the point to 
which all else leads and flows.  The 
people will come to experience the 
presence of the living God.

7.	 The parish must be fully 
committed to the religious 
education of children and adults.

8.	 Experiences the call of Christ 
to spread the Word of God 
with evangelization programs, 
welcoming others through faith-
sharing experiences.

9.	 Parish must be a certain size and 
have enough people in their active 
years to keep the parish healthy.  
There will be a mix of people of 
different age, sex, and race.

10.	A vibrant parish has enough 
financial resources to carry out 
its work without placing undue 
strain on its people and becoming 
consumed with financial matters at 
the expense of real ministry.

11.	The facilities must be maintained 
in acceptable condition.  Must not 
be too small or too big.

Did You Know?

(Source: Center for Applied Research in the Apostolate)
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07/10/2009 
Vibrant Parishes  
of the Future 
Welcome to the Diocese of Trenton 
Parish Study blog!
It is our hope that you find the 
information on this site helpful as you 
follow along with the ongoing initiative 
to ensure vibrant parishes of the future.
As the person reporting to you 
through this blog, I thought you might 
appreciate knowing a little about me. 
My name is Mary Regina Morrell and 
I have been retained by the diocese as a 
communications consultant to serve you 
and your parishes during this time of 
dialogue.
Having previously served within the 
Diocese of Metuchen as both the 
associate director of the Office of 
Religious Education and head staff 
writer for the diocesan newspaper there, 
I have spent the past 15 years becoming 
well-acquainted with diocesan life and 
the parish communities which form the 
heart of that life.
I am presently employed by RENEW 
International, a non-profit Catholic 
organization whose mission is spiritual 
renewal for individuals and parishes 
through a process of faith-sharing within 
small Christian communities. 
At this time, the Diocese has two parish 
studies in process. The Monmouth 
Bayshore Cluster, consists of seven 
parishes, including, Holy Family, 
Hazlet; Jesus the Lord, Keyport; Our 
Lady of Perpetual Help, Highlands; St. 
Agnes, Atlantic Highlands; St. Ann, 
Keansburg; St. Catherine, Middletown, 
and St. Joseph, Keyport. The Southern 
Burlington Cluster includes, Christ the 
Redeemer, Mount Holly; Our Lady of 

Good Counsel, Moorestown; Our Lady 
Queen of Peace, Hainesport; Sacred 
Heart, Mount Holly, and St. John 
Neumann, Mount Laurel.
Both of these studies have just passed 
the mid-way point, with cluster study 
groups continuing to meet once a 
month for discussion on shared goals 
and strategies for meeting the changing 
needs of the parishes. The work of 
the goups is meant to be proactive for 
ensuring parish vibrancy in the future. 
Recommendations from the cluster 
studies will be presented to Bishop John 
M. Smith this fall.
During the coming months, regular 
blog posts will be added to provide 
information relevant to one study or 
the other, or, sometimes, both. I would 
encourage you to check back several 
times throughout the month for new 
information. Also, since this blog is 
just one of several avenues planned to 
provide information, I also urge you to 
review the Parish Study section of the 
diocesan website, www.dioceseoftrenton.
org, where you will find lots of good 
information about the goals that drive 
parish study and reconfiguration.
You will also want to consult your 
diocesan newspaper, The Monitor, which 
will be covering the larger developments 
of this process as they unfold from 
this point, such as the upcoming 
discussion with the parish core teams 
and the submittal of the study group’s 
recommendations to Bishop Smith. 
As the process continues, I am happy to 
be making this journey with you.
Blessings, 
Mary Regina Morrell
mreginam@aol.com
Please include the words PARISH 
STUDY in the subject line of your email.

New blog to keep local 
communities informed on 
parish study progress
The diocese has created a Parish Study Blog on its website to help 
members of the parishes involved in the current study processes 
stay informed of developments and to provide background and 
insight about the process itself.  
To go directly to the blog page,  
visit http://dioceseoftrenton.typepad.com/parishstudy/
The first post, announcing the new blog follows:

In discerning 
opportunities for 

restructuring during the 
study process, parish 
delegates have been asked 
to consider the following 
five options, as delineated 
in the 1983 Code of 
Canon Law:

n	 Clustering parishes (Canon 
517) – Three or more parishes 
are entrusted to a team of 
priests who operate under the 
direction of priest moderator, 
not a pastor. Each parish 
retains its separate identity; 
leadership and ministries are 
shared; funding of common 
projects is developed though 
assets of each parish remain 
autonomous.

n	 Twinning parishes (Canon 
526) – Two or more parishes 
are entrusted to the care of one 
priest who functions as pastor 
of both communities.  Each  
parish retains its separate 
identity as a parish.

n	 Merging parishes (Canon 
121) – Two or more parishes 
combine as equals to form one 

How might parishes be 
restructured?

new parish; a new pastor is 
appointed; facilities, property 
and funds become those of 
the new parish. A new or 
combined parish name is 
chosen; the names of the 
church buildings that serve the 
new parish are retained.

n	 Principal parish with 
missions (Cc. 515 and 516.2) 
– One parish with its church is 
designated the principal parish; 
neighboring parishes become 
missions of the principal 
parish. Pastor of the principal 
parish becomes the priest 
responsible for the pastoral 
care of the missions, which 
is directed from the principal 
parish. Mission churches retain 
their own names.

n	 Division of parishes (Cc. 122-
123; Canon 515) – When a 
parish is no longer needed to 
fulfill the mission for which 
it was established, the bishop 
can close, the parish with the 
proper canonical formalities. 
Provisions are made for the 
pastoral care of the persons 
affected by the closing; 
resources and debts of the 
suppressed parish follow the 
people, transferring to those 
parishes who now assume 
pastoral care for members of 
the former parish.

Canonical options for parish restructuring:

Clustering             Merging             Twinning

Central Parish with Missions                  Suppression

Parish Study Update is a special 
project of The Monitor, official 
newspaper of the Diocese of Trenton, 
in cooperation with the diocesan 
Office of Parish Restructuring and 
Expansion (now under the Office of 
Pastoral Planning) and the Office of 
Communications and Public Relations.
It is being distributed free of charge  
to the parish communities involved  

in the current studies described in 
these pages.  The contents of this 
Update will also be accessible via the 
diocesan website at:  www.
dioceseoftrenton.org.
For further information, contact 
Rayanne Bennett, Chief 
Communications Officer, at (609) 
406-7400, ext. 5569;  
rbenne@dioceseoftrenton.org.

Now we must look ahead, we must ‘put out into 
the deep’, trusting in Christ’s words: Duc in altum! 

What we have done this year cannot justify a 
sense of complacency, and still less should it 
lead us to relax our commitment. On the contrary, 
the experiences we have had should inspire in us 
new energy, and impel us to invest in concrete 
initiatives the enthusiasm which we have felt.

Jesus himself warns us: ‘No one who puts his 
hand to the plough and looks back is fit for the 
kingdom of God’ (Lk 9:62). 

Pope John Paul II, At the Beginning of the New Millennium, 2001
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By Dennis Sadowski  
Catholic News Service 
CLEVELAND – Just about every 
Sunday for the last dozen years, Pat 
Korcheck makes a 24-mile trek from her 
comfortable home in suburban Mentor 
to St. Cecilia Church in Cleveland’s 
Mount Pleasant neighborhood for 9:30 
a.m. Mass. She always makes sure to 
leave early enough to pick up a couple 
of friends in Mount Pleasant so they can 
worship as well. 
At most, she’ll do it for 12 months more. 
The parish she has called home for much 
of her life is one of 27 in Cleveland -- 
and 67 across the diocese -- being closed 
or merged by June 30, 2010, under 
a plan recently announced by Bishop 
Richard G. Lennon. 
The reality of changing demographics, 
declining parish revenues and fewer men 
in the priesthood are pressuring Church 
leaders to realign resources -- parishes 
included -- to best serve a Catholic 
community that is spreading across a 
much larger geographic area. 

The downsizing trend largely affects 
parishes in the Northeast and the 
Midwest. Disappearing are the days 
when churches could be within walking 
distance of each other, each serving a 
different nationality. 
On the other hand, in areas where 

A national look at parish reconfiguration

the Catholic population is growing 
-- primarily in the American West and 
in the Deep South -- Church officials 
are seeing burgeoning parishes. In some 
cases, new parish communities are being 
established. 
In 2007 in the Archdiocese of Los 
Angeles for example, more than 95,400 
infants were baptized in 287 parishes, 
according to the Official Catholic 
Directory. That’s an average of 332 
children in each parish, or nearly one 
every day. 
That contrasts with the pastoral life of 
some parishes being closed where less 

than 10 baptisms annually are the norm. 
The list of dioceses experiencing closings 
and mergers in recent years is growing, 
according to Catholic News Service 
reports: 
– Boston: 65 of 267 parishes closed or 
merged in 2004 and 2005. 
– Camden, N.J.: 56 of 124 parishes to 
merge starting in 2009. 
– New York: 10 parishes closed and 11 
others merged in 2007. 
– Syracuse, N.Y.: 36 of 173 parishes 
closed since 2006, with another 17 set to 
close as pastors retire. 

– Allentown, Pa.: 47 of 151 parishes 
closed in 2008. 
– Greensburg, Pa.: 15 of 100 parishes 
closed in 2008. 
– Scranton, Pa.: more than 100 parishes 
closing or merging between 2008 and 
2012. 
Overall, data compiled by the Official 
Catholic Directory show that the 
number of parishes peaked in 1992 
at 19,971. In the 2009 edition of the 
directory, which reflects information 
gathered in 2008, there were 18,674 
parishes, a decline of 1,297 (6.5 percent) 
in 15 years. 
The directory lists information only on 
the number of parishes and does not 
indicate how many actually closed and 
how many parishes opened in a given 
year. 
Cleveland’s reconfiguration, under a 
program called Vibrant Parish Life that 
was introduced in 2001 by now retired 
Bishop Anthony M. Pilla, will leave the 
diocese with 174 parishes, down from 
224 this year. 
Bishop Lennon said the effort was 
necessary so the local Church could 
better serve the needs of all 753,000 
Catholics across the eight counties of the 
Cleveland Diocese. 
“It’s all based on a new understanding 
of what it means to be Church,” the 
bishop explained. “To be Church means 
that one is faithful in adhering to the 
mandates that have been given to us by 
Jesus Christ.” 
Bishop Lennon’s words echo the 
intentions of bishops in many areas 
of the country as they strive to build 
vibrant parishes in an effort to boost 
Mass attendance and keep people 
engaged in parish life. 
In Camden, diocesan spokesman Andy 
Walton said the 56 parishes that are 

See Parish | P7

I think that what we 
are being asked to 
do is to redefine our 
understanding of 
what a parish is. 
Marti Jewell, director of Emerging 
Models of Pastoral Leadership
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merging are doing so to help carry out the desires 
expressed by more than 8,000 parishioners during a 
series of 140 “speak up” sessions that Bishop Joseph A. 
Galante called in 2005, a year after he was installed. 
The sessions identified a number of goals – reaching out to 
teenagers and young adults to keep them engaged in the 
church, strengthening adult faith formation, promoting 
vocations to the priesthood, increasing opportunities for 
lay ministry, good liturgy and “compassionate outreach” 
to poor and marginalized people – as indicative of a 
healthy local church, Walton said. 
“He (Bishop Galante) didn’t begin the listening sessions 
with the expectation that we would be engaged in a 
reconfiguration,” Walton told CNS. “The listening took 
place first. After listening to people he was able to see 
what the needs were and what the challenges were and 

Continued from P6

Intergenerational Catechesis 
Faith formation that serves multiple generations was 
among the areas of ministry that could benefit from inter-
parish collaboration. Other areas cited by Parish Study 
Group members were senior care and support, vocations 
awareness and youth ministry.  CNS photo by Gregory A. Sh-
emitz

he determined that action could no longer be deferred. 
“It’s not simply that you look at parishes that are 
struggling and say, ‘Do something about them,’” 
Walton added. “You look at each area of the diocese 
and say, ‘How can you improve parish life?” 
Even as the frequency of parish suppressions and 
mergers increases, the Catholic Church in America 
remains strong, said Marti Jewell, the outgoing director 
of the Emerging Models of Pastoral Leadership, a 
6-year-old collaborative effort between six national 
organizations studying the changing structure of 
parishes. 
The organizations include National Association for 
Lay Ministry, Conference for Pastoral Planning and 
Council Development, National Association for Church 
Personnel Administrators, National Association of 
Diaconate Directors, National Catholic Young Adult 

Parish reconfiguration across country
Ministry Association and National Federation of Priests 
Councils. 
Jewell called the current trend that is emerging – fewer 
parishes, fewer priests and greater involvement of lay 
leaders – “the most amazing paradigm shift” in the 
history of the U.S. Catholic Church. She said the shift 
is a natural evolution four decades after the Second 
Vatican Council. 
“I think that what we’re being asked to do is to redefine 
our understanding of what a parish is,” she explained. 
“We know canonically what it is and I’m not talking 
about that. But what a parish does and who does it in a 
parish, I think we’re going to have to re-look at that. I 
think the spirit is inviting us deeply to seeing the parish 
as a community of disciples whose task is to evangelize 
the mission in the world.”We are where we are,” Jewell 
said. “There is no going back.” 

The need to enter into a parish study process 
emerged in the Diocese of Trenton in 
2003, in response to a number of shifting 
circumstances that profoundly impacted 

parish life. Bishop John M. Smith, citing such 
trends as a smaller presbyterate, a shift in Catholic 
population from some cities to the suburbs and the 
challenge of meeting the needs of a diverse Catholic 
family, commissioned Father Joseph A. Tedesco 
to begin the process of studying parishes with an 
eye toward developing ways to build more vibrant 
communities that would be sustained well into the 
future.
The study process began under the auspices of the 
Office of Research and Planning and the Diocesan 
Expansion and Restructuring Commission and 
focused on the Greater Trenton area, also known 
as the Trenton Ward Study.  Sixty representatives 
from the initial group of 17 parishes, later expanded 
to 21 parishes in and around the city met for the 
better part of a year, submitting recommendations 
for restructuring to Bishop Smith, who issued his 
decisions on parish 
restructuring in early 
2005. Through merging 
and closing, the number 
of parishes serving the city 
was reduced by 10, with 
all changes going into 
effect July 1, 2005.  
The second study involved 
the 14 parishes of the 
Northern Burlington Deanery.  Convened in October, 
2006, the study was again facilitated by the diocesan 
office, with pastors and parish representatives engaging 
in various stages of the study process. The study group 
met for 10 months, concluding its work in July, 2007, 
when it presented its recommendations to the bishop.  
A few months later, Bishop Smith announced that 
eight of the parishes will be merged into four, and 
all parishes will be required to collaborate with their 
neighboring parishes. The parish restructuring went 
into effect July 1, 2008. 
The 15 parishes of the Monmouth Central Deanery 
were the subjects of the third parish study in the 
diocese, an initiative inaugurated by Father Tedesco 
and later led by Father Jeffrey E. Lee, director of the 
newly-named Office of Expansion and Restructuring 
(formerly the Office of Research and Planning), 
and Michael Fabian, associate director.  The study 

A recap of parish studies in the diocese
commenced in January, 2008, using essentially the 
same consultative model as the two previous studies.  
Thus far, only one recommendation of the study has 
been approved by Bishop Smith – the merging of 
three Long Branch parishes into a new parish entity.  
That new parish, Christ the King, was inaugurated by 
Bishop Smith in July, 2009. Additional restructuring 
measures in service to the study’s objectives are 
expected.
The two current diocesan-led studies – the Monmouth 
Bayshore Cluster and the Southern Burlington 
Cluster – reflect a more surgical approach to study 
and possible restructuring.  Rather than conducting 
deanery-wide studies, involving more than a dozen 
parish communities, the diocese focused on those 
communities whose logistical relationship to one 
another, size and other relevant factors made them 
likely candidates to work together in new models of 
ministry and leadership. 
Father Lee explained, “It is particularly noteworthy 
that the Southern Burlington Cluster Study has been 

initiated due to shifting 
demographics that call 
for expansion of facilities 
as well as ministries. 
Learning from our prior 
experiences, this study 
seeks to find common 
ground in how parishes 
can advise the bishop 
as to the best way to 

meet the growing needs in this particular part of 
our diocese, most especially in accommodating the 
growing number of families participating in Sunday 
Eucharist.”
Other parish reconfigurations have resulted at the 
initiative of the parishes themselves, which conducted 
their own studies and requested that the bishop enact 
a merger. This effort has resulted in the reduction of 
four parish communities into two covering the areas 
of Lavallette and Normandy Beach, and Manalapan 
and Englishtown. 
In addition, Father Lee noted, “Initial conversations 
have begun with the pastors of the culturally, 
ethnically, economically and inter-generationally 
diverse Catholic community worshiping in the Greater 
Asbury Park area of Monmouth County.  These 
conversations are a pro-active way for the pastors and, 
in time, the parishioners as primary stakeholders to 

celebrate their blessings and name their challenges so 
that the level of ministry and service can continue well 
into the future amidst changing realities.”
Now that the most challenging areas have been 
addressed, it is Father Lee’s expectation that future 
studies and possible restructuring will evolve more 
organically, as needs and opportunities arise. “We will 
likely not have to do sweeping studies involving large 
groups of parishes. But rather, in light of the Diocesan 
Pastoral Plan, we will continue our efforts to find 
new ways for parishes to work together to serve the 
mission. The mandate to collaborate is clear; it is the 
only way forward.” 

We will continue our efforts  
to find new ways for parishes  
to work together to serve  
the mission. 

Father Jeffrey E. Lee
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BHAGS— 
Big, Hopeful, Audacious Goals
The Parish Study Group and Core Teams 
were asked to develop BHAGS, which 
were then presented at a Study Group 
meeting. While the goals of each parish 
reflected the hopes of their unique faith 
community, a number of shared goals 
emerged. Among them were:
n	 Broader outreach to the 

surrounding community, 
especially in ministering to the 
disenfranchised, with a particular 
suggestion for a collaborative 
Catholic Outreach Program 
among parishes, providing 
assistance, referral, education and 
immigration services.

n	 Expanded religious education 
programs with increased 
participation of families through 
both inter-generational and inter-
cultural processes.

n	 Increased numbers of active 
parishioners attending Mass, and 
involved in ministry and adult faith 
formation programs.

n	 Increased numbers of registered 
Catholics through active outreach 
and evangelization efforts.

n	 Increased numbers of youth and 
young adults involved in all aspects 
of parish life.

n	 Increased participation in an 
expanded social justice advocacy

Study Group representatives 
recently addressed the 
following questions:

What strengths do you  
see in parishes outside  
of your own?
Parish representatives responded that 
multi-cultural outreach and well-
implemented communication were 
strengths of several parishes, and models 
that could be followed.
The power of strong communication 
initiatives was discussed, with an idea 
for a parish public relations person 
serving to spread the good news of both 
parish and school.  Representatives 
identified strong communication as a 
bridge to unity among parishes and a 
better use of resources through inter-
parish cooperation.
There was a common expression that 
responsibility for good communication 
is shared between pastor and 
parishioners. The pastor has a  
powerful voice from the pulpit and 
must exercise responsible judgment 
in communicating information to 
parishioners. 
Parishioners, as well, can help in the 
disseminating of positive and factual 
information.

What ministries need to be 
initiated or expanded in 
this region?
Ministries identified by the study group 
included: Outreach to non-participating 
Catholics, social justice, with a 
component of education to Catholic 
social teaching; bereavement, special 
needs in several areas, in particular, 
inclusion; ensuring a multi-cultural 
component to ministries; youth ministry 
and vocations. While the successful 
impact of the diocesan vocations website 
was discussed (www.godiscallingyou.
com), pastors felt that a personal 
presence/speaker visiting parishes would 
be a valuable arm for vocations outreach.

As parishioners see it …
 In the fall of 2008, in preparation for 
the study process, surveys were provided 
to parishioners at weekend Masses in 
the seven communities. Some 8,000 
surveys were completed, after which 
each parish was provided with a six-to-
eight page analysis of their survey data, 
in addition to the raw data gleaned 
from the survey
Parish surveys, and the information 
they revealed, were designed to serve 
as a resource to the study groups. The 
results have underscored that certain 
elements of parish life hold similar value 
in all parishes. Highly valued elements 
included: a strong experience of 
community; a well-maintained physical 
plant with adequate space for the 
unique needs of the parish, hospitality 
and respect for life issues. 
Also evident from the surveys was 
the fact that those who attend Mass 
regularly are older than the general 
population. Most parishes surveyed had 
18-24 percent of respondents over 70 
years of age, but less than 15 percent 
under 40 years of age. This information 
confirmed for the study team the 
importance of outreach to youth.  As 
a result, the study team is looking into 
ways to collaborate on youth ministry 
and evangelization.  Additionally, 
some parishes are making parishioners 
aware of survey results through various 
methods of dissemination. 

vibrant while meeting new challenges 
as they arise. The preliminary 
scenarios sought to address ministry 
needs, reduce the number of pastoral 
administrations and provide for future 
needs, and then drafted preliminary 
recommendations based on likely 
scenarios.

In September, the Study Group 
and Core Teams will come together 
for a presentation by Study Group 
representatives. Parish representatives 
will then present the recommendations 
to their parish communities at Town 
Hall Meetings. The November meeting 
is planned for making final adjustments 
to the recommendations before making 
the presentation to Bishop Smith in 
December. 

The value of collaboration

Throughout the Cluster Study process, 
as shared goals and ministries were 

Sharing Perspectives

discerned, parish representatives 
frequently noted the value of 
collaboration, discussing various 
ways in which parishes could share 
resources and collaborate in ministry 
efforts. Collaboration, especially in the 
areas of youth ministry and lifelong 
faith formation, was a suggestion that 
surfaced frequently in the analyses of 
parish surveys returned to each parish. 

The vast potential for collaboration 
was recently stressed by one Parish 
Study Group member, who perceived 
an opportunity to create a “dramatic 
positive that outshines the negative.”  
He presented a proposal to develop 
faith formation and social justice 
ministry support teams for the 
Monmouth Bayshore Cluster in a 
variety of needed areas highlighted 
during the group’s meetings. The 
areas include: adult faith formation, 
inter-generational catechesis, catechist 

training, inactive Catholic outreach, 
vocations awareness, youth leadership 
development, food pantries, immigrant 
support services, senior care and 
support, community health care, 
personal financial management, 
transportation services, pro-life 
activities, education, inter-cultural 
activities, and non-financial retirement 
preparation.

Collaboration: key to moving forward
Continued from P1

Did You Know?

Prayer for the Monmouth Bayshore Cluster Study

Gracious God 
and Heavenly 

Father, you call 
us, the people 
of the Catholic 
Church of Trenton, 
to proclaim and 
advance the 
Kingdom of God 
in Monmouth 
County.   

We are your people, embraced 
by your love, united by our 

baptism in Christ.  With Jesus our 
Lord, with our Holy Father, Benedict, 
and with our bishop, John, you call 
us, as you called St. Peter, to look 
ahead, to “put out into the deep,” 
confident that our nets will be filled.  

Inform our dreams of a renewed 
church.  Because our work is in 
the cause of the eternal Kingdom, 
we must set our hand to the plow.  
Though our history is one of pride 
and accomplishment, open our eyes 
to the reality of the present and fix 
our gaze toward the future. 

Lead us to a spirituality of 
communion. Give us the 

courage to go forward in hope, 
straining to what lies ahead, in faith 
that the Risen Lord accompanies us 
on our way.

We pray in the name of our 
Lord Jesus Christ, your Son, 

who lives and reigns with you and 
the Holy Spirit, One God, forever 
and ever.  + Amen


